
Process audit for cutting, welding and heating.
Improved efficiency, quality and lower costs.

Many manufacturing companies work in lean organizations today. This means that small and middlesized 
companies have to keep their focus on producing. They don´t have the resources or time to find more efficient 
ways of working. 

That’s why the WELDONOVA® process support offers the service process auditing which allows companies to 
an external assessment of the opportunities that exist to improve their efficiency, quality and cost savings.

A process audit is done in close cooperation with the customer to analyze production processes regarding 
welding, cutting and heating. The final result is presented in a report with proposals for improvements.

The WELDONOVA® process support has extensive experience in process development and with many different 
types of customers.

Mapping of the company's welding, cutting and heating processes with a focus on:

Optimal process
 → Does the staff have the correct instructions and how do they folow these instructions?
 → Are there prevention activities to reduce interruptions, repairs, etc? 
 → How is quality secured?

The results are presented in a report clarifying deficiencies, opportunities and action proposals. 

The WELDONOVA® process support is a division of AGA working with process support, training and technical 
studies related to various welding and cutting processes. Please contact us to learn more about our services.

 

What is a process audit? 

Results

 → WELDONOVA® process support 

www.aga.com
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